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Executive Summary

By virtually all measures, fiscal year 283 mn ¢l a ¢KI G Y2ad LIS2LX S 62 dA F
Environmental Education staff delivered more programs toermarticipants than ever before;

15,243 people attended 318 programs delivered by Des Moines County Conservation
GKNRdAK2dzi GKS @SINXY ¢KIFIGQa Fy | dSNI3AEdple2 T 2 S NI ¢
PER WEEK yeaund.

N,

More people camped in Des Moines County parks than in any year prior. Over 3,400 people

OF YLISR Ay 5S& az2AiAySa /2dzydeé LI NJa& (GKAa &SIN®W ¢KI
camping. While every campground in the cousaw some increase in camper humbers, Big

Hollow Recreation Area saw the largest increase (320%) thanks &mlthition of water and

electric services tthe new RV campground.

GQa Of SINJ GKFG S@Sy OF adzr £ @A & koint at RigHbllodr 2 5a/ / LI
found that beween April 28 and June 5, 20Jdst shy of 6,000 vehicles entered and exited the

LI Ny @ zAaAdGraGAz2y (G2 {GFNNDa /@S bl iddz2NE / Sy (iSNI 2
visitation record by nearly 25%.

More vistors mean a greater economic impacteWstimate thawisitors to Des Moines County

| 2y aSNDI GA2Yy Qa YoveAdZmillidh addually tOthe/ldraldcandaiy Sirough

RANBOG &aLISyRAYy3Id ¢KFG R2SayQd G | SSWyNIRY $yOiORazy
other, lessdeveloped passive or day use areas such as Hunt Woods, Luckenbill Woods, Hickory

Bend Conservation Area or any of the four Mississippi River accesses.

While the numbers are importargand also impressive(i K S @ QNB vy Foilice ieKrl R NRA @A y 3
our efforts nor are they our only true measure of success. Our successes are written on the
fFyR&EOFLISE 2y (GKS FIF0S 2F SOSNE OKAfR SELISNRSyO)
the smokyDutchovens of every camper enjoying a weekenddoors. Sure, we want to afford

those experiences to as many people as possible but not if the quality of the experience is

diminished.

So rest assured that as we move forwasdS Qf t ¢2NJ] RAf AISydGte G2 OF NB 1
provide great places go @y and learn about the outdoors. If we generate a couple million
bucks for the community ithe process, all the better.

See you outside

Chris LeekExecutiveDirector
Des Moines County Conservation
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YEAR AT A GLANCE

Big Hollow Recreation Areaw significant improvemertts

1 Theprimitive cabin was finished and opened for rentals.

1 The remainder of the campsites in the RV campground had electricity installed.

1 A new registration and information kiosk was installed along with a water hydrant with
which to fill campers upon arrival to the park.

1 As aresult, Big Hollow saw a 320% increase in the number of campers over last fiscal
year.

1 A traffic count revealed tt an average of nearly 150 vehicles per day visit the park in
the summer months.

Environmental education effostset all new records this ye&18 educational programsere

offered throughout the year td 5,243 participantst KI 4 Qa4 ym Y2 NBand3N23I NI Y& O b
more participants (+49%) than last fiscal year. Over the course of the fiscal year, 10,623 people

visited the nature center, 3,374 more than last year (+47%).

Tracy Timmerman was recognized at the 2013 Volunteer of thelYgaR w2 & S @ackle. I A G | y R
was recognized as the 2013 Volunteer Group of the Year.

The first segment of the Flint River Trail officially opened to the public.
3,476 people camped in DMCC campgrounds.

Des Moines County Conservation received a Habitat Improvement Award feotaatak Walton
[ SF3dz2S 2F ! YSNAOIF GF2NJ 2dziadlyRAYy3a SFF2NIa Ay S

et V2

DMCC secured over $225,000 in grants this year. Most of the actual expenditures from those
grants will take place in subsequent years.
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Outdoor Recreation
Des Moines County Conservation staftlavolunteers work tirelessly to
1SSL) GKS O2dzyieQa LI NJa FyR O2yaSNBIFGA2Y | NBFa )\
to the public. In addition to the regular maintenance requirday
often take on additional projects to improve, enhance, or expand
outdoor recreation opportunities for the public. Some of those projects Mission Statement
are highlighted here. . .

a5Sa az2AysSa .
A big year for Big Hollow
Building on the momentum from last year, Des
Moines County Conservati completed
several major projects at Big Hollow
WSONBI GA2Y ! NBI & ¢K2dzaK natird heSo@ées throught €
AYLINR@SYSyGa 2y GKS gl é&x GKSNBQa YdzOK
A great outdoors!  at Big Hollow today than there was just one land stewardship,

year ago.

Conservation is dedicated

to the sustainability of

conservation education,

1 Primitive Cabing The longawaited cabin at Big Hollow was
compkted and opened for public rentals in April 2014.
Reservations came quickly and by early summer, the cabin had
been reserved for every weekend through August and most of
September. From Apritthrough the end of the fiscal year 2 LILI2 NIidzy AGA S,
(June 30)the cabin hadeen rented for 43 nights including
nearly every available weekentlhe primitive cabin has no
water or electricity and rents for $25/night with a twaght
minimum.

and by providing quality

outdoor recreation

1 Big HollowRV Campground The second half of the electric
service was installed at the@@Hollow RV campground at the
end of the 2013 camping season. A water hydrant and
registration station was installed in early 2014 making the
campground fully functionalAs a result, Big Hollow
experienced a 320% increase in the number of people camping
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at the park over last yeaithough many campers would like to see a dump station and
shower house (both coming soon, once funding is available), it is not uncommon for
staff to hear positive comments about the campground. Campers really appreciate the
spacebetween each campsite, the double occupancy sites for family groups and the
overall layout of the campground.

f BigHollowLakec2 KSG KSNJ AdQa | @AaAdi
beach or a day spent fishing, Big Hollow
Lake continues to be immensely popular.
The crappie fishig was slow this year but
the bluegill have reached impressive sizes
and, along with the voracious bass in the
lake, fishing at Big Hollow Lake is good 7
throughout the spring and summer months. _/:‘:_
Staff installed a fish cleaning station at the
boat rampduringthe summer of 2014. The station was made possible by donations
from the Gerald Rogge Memorial, Randy Kitsch & Steve Dehague Memorial Fishing
Tournament, John Vose Memorial and Dean Wilson Memorial

9 Traffic Countg Des Moines County Conservation partnered with Southeast lowa
Regional Planning Commission (SEIRPC) in spring of 2014 to measure the traffic volume
IJ2Ay3 AY YR 2dzi 2F . A3 12f{t26d | GNIFFAO O2
April 28, 2014 andounted traffic into and out of the park until June 5, 2014. In that
time, the following data was collected:

0 5,956 total vehicle trips to park (vehicle trips = total traffic count divided by 2 to

account for entering/exiting)

Average daily vehicle trips ppark: 161

Highest oneday number of vehicle trips: 630 (day of Youth Jamboree)

Average daily vehicle trips to park, not counting Youth Jamboree day: 148

Assuming double occupancy per vehicle, an average of 148 daily vehicle trips

equals30,192people visiting Big Hollow just between Memorial Day and Labor

Day.

0 Using the conservative estimate of 10%
LJ N] dzal 3S G4KS NBai
shy of 40,000 visitors to the park annually.

o O O ©

- iQa e

Trail Improvements

Des Moines County Conservation grevd amproved its
extensive trail system this year as well. Trall
improvements such as widening, clearing, mapping and
signage were completed at Hunt Woods, Luckenbill :
Woods and Big Hollow. The first section of the Flint River
Trail was officially opened amiimerous additional
improvements took place there including the installation
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of wayfinding signage and erosion control measures. More improvements and expansions of the

O2dzy e Qa (NI Af

2423408Y Ewdntlyl et MojhdsRoukty

Corsenation maintainsover 23 miles of trails throughout the county.

Park/Area Miles of off-road trail
Big HollowRecreation Area 10.3
Flint River Trail 6.2
Hunt Woods 2.3
Luckenbill Woods 2.2
{GFNNRA /@3S tIFN] |y 22
Total | 23.2 miles
Nesting Box Program
tKAa @SIFENE 5S&8 azAySa /2dzyide /2yaSNBIiA2Y

nesting box program by installing bluebird boxes. A total of 36 bluebird bosesplaced in a

number of locations throughout Big Hollow and aldhg Flint River Trail. The boxes and related
materials were donated by Conservation Board members Jim Steer and Jim Garnjobst. They also
helped with the installation. Annually, DMCC staff and volunteers maintain 100 wood duck

boxes and now 36 bluebird bes throughout the county.

Maintenance

In addition to regular park and facility maintenance and improvement projects, the
RS LI NIi Y Spérsdnfield St drBiy Hollow handdirtually all of the maintenance and

dzLJl SSLI 27F

Des Moines County Conservation Asset Summary:

1 75total parks/areas (includes 57

FEMA buyout areas)

1,646total acres

16 buildings

21 restrooms

15 shelter houses

One cabin

Six campgrounds

0 128 total campsites

0 66 electric campsites

0 62 primitive campsites

1 Six boat ramps

Six boat docks, two fishing piers

9 18parking lots (all gravel or natural
surface)

=A =4 =4 4 -4 4

=

= =4 4 4 -8 -8 A

0 KS ,BdobipdtentFar¥aSaydifaQiitiesii 2 2 f a

10 pedestrian bridges

23 miles of trall

0 6.2 miles gravel surface

0 0.3 miles paved

o0 Remainder are natural surface
One shooting range complex with
four ranges

23 pond/lake dams

One beach

One playground

12 park entrace signs

100 wood duck boxes

8 goose nesting structures

36 bluebird boxes

GKS O2YAy3

adlrTTF



Fiscal Year 2013014 Des Moines County Conservation Annual Re [l

Des Moines County Conservation Properties

g
2 o
~ ]
E 3 82| g
I 0 3 3| ® |3
o | T E| 2T ol TIE|E
o |2lE|s|8|23|8|2|812|2¢2
5 | R|8|2|8|&|L2|G|5|8|a|z%
< olw | =2 |lod|la|wn |t |T|odl|@d|T
1 | Big Hollow Recreation Area 798 | * | ¥ | K | x| * | F | Kk K 3
2 {dFNNRa /@S t+FN] 9 tNBA&ASN 180 o R *
3 | 4" Pumping Plant Recreation Area 6 O I A O e =
4 | Welter Recreation Area 4 I I T I I N I A B
5 | HickoryBend Conservation Area 175 e3
6 | Flint River Trail 36 * |
7 | Hawkeye Dolbee Mississippi River Access 10 * *
8 | Casey Barrow Landing (Mississippi River Access) 2 I I *
9 | Tama Beach Mississippi River Access 2 w3 =
10 | Sullivan Slough (Mississippi River Access) 22 A A
11 | Edgewater Beach Mississippi River Access 1 *
12 | Chautauqua Park 10 Sl I I
13 | Waters Roadside Park 2 ol R
14 | Kevin J. Gahn Memorial Recreation Area 56 N N
15 | Hunt Woods 58 B ® | = k3 k3
16 | Luckenbill Woods Refuge 76 * *
17 | Zion Schoolhouse 1 *
18 | Hoover Trail 30 *
19 | Buyout Properties (57 individual parcels, no public accesg 102
Total Acres 1646
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Conservation Education
5 a / /CaQréervation Education divisiopntinuesto offer many
outdoor learningopportunitiesand services to the public.

Programs
Annual programs include an owl prowl, eagle watch, paftenhtlasses,
critter catch, nature at night, a kids fishing derby, ogéimbing wall
days, cross country ski rentals, youth ice fishing clinicsQthteloor

Youth Jamboree, summer day camps, and a concert sefie$.I NNI &
Nature Center is available to
the general public for rental;
the facilitiesare also openo
local dvic groups for

monthly meetings and
classes.

This yeaset new recordsn
both the number of
programs provided by DMCC
staff and the number of
participants attending
programs.318educational
programswere offered
throughout the year to
15,243participants. ¢ K I (i Q 3
81 more programs (+34%) and
5,023more participantg+49%}han last fiscal yeat K I 1 Qa | y
of over six programs delivered to more than 293 people PER WEEK
yearround. Over the course of the fiscal yearrecordsetting 10,623
people vsited the nature center3,374 more than last year (+47%)

Once again,lte highlight othe yeaQ &  SwaS tidYduth Jamboree
an allday event at Big Hollow that broughtuvell over 1,000
participantsand has quickly becomane of thebiggest and most
anticipated everg each year.

Participant feedback indicates that DMCC Environmental Education
LINEANF Y& | NByQi
in case, here are a few comments received from program evaluations
this year:

aL OFyQid e¢FAG G2 0O2YS
grade teacher, Danville

2dza 0 quafityh&wel. Poinlj dzl Y G A G & T

I xRAy ySEG &St

Mission Statement

4584 az2AySa

- @S

Conservation is dedicated
to the sustainability of
natural resources through
land stewardship,
conservation education
and by providing quality
outdoor recreation

2 LJLJ2 NIidzy A G A S

I gSNJ 38

iKSe ONB
N ¢ KS

1
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Gazald 27 OUKS &atdzRSyidae KIR yS@OSNI 6SSy AyaiR

—

...Many of the parents of my students reported that their chillked for days about
KS {®Ngrada#teéacher, La Harpe

[aN

G¢KS &aiGdzRSydGa INB a2 SEOAGSR lamzdzi S| OK
S E LIS NJ\ PB3eK @eScheb Burlington

aL t20SR ¢l GOKAYy3I Y& atdRSyda
activity leaders t 20 2F (GKSY 6SNB addzZRSyda oKz
you for all your hard work ¢ 7" grade teacher, Burlington

Volunteers
DMCC Volunteensere recognizedluring a celebration dinner in Januaw2 8 SQ&a . | A
Tadkle was recognized as volunteer group of the year for their long term support and donations
to our youth and public fishing eventbracy Timmermarnvas recognized as volunteer of the

year for his catinued support and efforts inatural resourcemanagementVolunteers

continue to make an
enormous impact with Des
Moines County
Conservation.

Nature Center

Upgrades

In JuneDes Moines County
Conservatiorwas awarded
$50,000 grant from thédarry
and Virginia Murray
Foundationi 2 dzLJ3 NJ R
CaveNature Center. The grant
will be awarded in $10,000
annual increments over five
years. Planned renovations
include moving the staff offices
to the lower level to optimize visitor services and expand exhibit space in the main exhibit area.
Funding from theMurray Foundatiomwill also help fund new interactive exhibits and displays
throughout the main leveMhile most of the work will take place later, a new interactive touch
screen kiosk and a remote weather station has already been installed at the roatober.

LINB &

g2N] my23SGHKSNI
I NB O

Iy R
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Paddling Made Possible

An Alliant Foundation Grairt the
amount of $1,500 secured the final
amount of funding needed to add
Ory2Sa (2 0GKS RSLJ
educational resources. Six Nucanaes
plastic molded, nearly unsinkable
canoes were purchasealong with a
trailer using funds from the Alliant
Foundation grant and the Partners for
Conservation Foundation. The canoes
were used during summer camps and will be used for future programs as well.

Y AN e | ALUANT

10



Fiscal Year 2013014 Des Moines County Conservation Annual Re [y

LAND STEWARDSHIP
Des Moines County Conservation applies sound land stehigrds
efforts on both public and
private land throughout the
county. From contracted
planting services to

landowner technical
FaaAadlyoOoSs 5a
stewardship efforts are

broad and diverse. Below

' NE KAIKEAIKGA
land stewardship efforts in
fiscalyear 20B-2014.

Mission Statement
oDes Moines County
Conservation is dedicated

to the sustainability of

natural resources through

1 Planted146 acredor landowners participating the land stewardship
Conservation Reserve Program (CRP)

1 Planted20 acresf pollinator prairie restoration

1 Completedl00 acresof prescribed burns on private and public
lands.

1 Completed?5 acref forest management and plantel?0 outdoor recreation
trees.

9 Plantedl1acresof food plots (sunflowers and beans) and
provided40 acresf food plot seed to landowners.

1 AssistedB4landownersby providing habitat and private land
assistance througthe Acres for Wildlifgorogram.

conservation education,

and by providing quality

2 LJLJ2 NIidzy A G A S

Habitat Improvement Award

At the lowa Association of County
Conservation BoasfFall Conference in 2013,
Des Moines County Conservation was awardeg
a Habitat Improvement Award from the Izaak
Walton League of Americ&@he award annually
recognizes County Conservation Boards
throughoutthe stated T2 NJ 2dziadF yRAYy 3 STFF2 NI a
gAt RE ATSDE

>
<
(V)]
Qx
[entN

i1 0fAaAKAY

Staff Change

After four years as Natural Resource Managerdrew Mason resigned

in April 2014Jeremy Yo& (G KS RSLJ NI YSythingdan / 2y aSNBI GA2y ¢SO
was selected to take his mla He officially assumed the role of Natural

Resource Manager on June 9

11
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ADMINISTRATION

Crallrt @SFENJHunmn O2yGAYydzSR (GKS aiOGNIyarAGA2y Lt LKI
began in 2013. Some changes in staffiook place with the resignation of Natural Resource

al Yy 3SNJ ! yYRNBg alazy Ay ! LINAfod® WSNBYe 236Gz (KS
selected to replace Andrew, leaving the Tech position vacant through the end of the fiscal year.

However, som@f the staffing issues were mitigated by a quality group of interns and an

expanded intern program. Both Dilan Beaird and Patrick Moore returned in the summer of 2014

after serving as Conservation Interns in 2013. Will Reckhemmer joined them for hésifirster

internship in 2014Robyn Smalley spent ti#14summer assisting Environmental Education

staff withcamps R LINP AN} Y& & GKS RSLINIYSydiQa AyiSNy y
2013.

The transitional phase continued at the Board level with the resignation of Board Chair Stacey
Rector in November. Then Vickair Cathy Ziglar was appointed to fill the Chair position and
Angela Vaughan was selected by the Board of Supervisors to filhtiamcy left by Rector.

adzOK 2F GKS RSLINIYSyidiQa IRYAYyAAGNI GAGS STFF2NIa
establishing better strategic goals, then achieving ther8trategic Plan was approved by the

Conservation Board in September and an updatedive was approved in January. The plan

identified 16 top priorities with development at Big Hollow Recreation Area, the acquisition of

the Leopold Recreation Areand the continued development of the Flint River Trail as the top

three.

In keeping with tlkse goals, DMCC made headway ondbguisitionof the Leopold Recreation

Areawhen it took top score on a Land and Water Conservation Fund (LWCF) grant application.

The $150,000 award all but secured the funding needed to finalize the purchasther

$20,000 was awarded toward the project by the lowa Pheasants Forever Trust Fund. That award

was made possible by a partnership between DMCC, the Aldo Leopold Chapter of Pheasants

Forever and the Partners for Conservation Foundat8ubsequent grant requesése pending

odzi GKS RSLINIYSyid SELISOGa G2 0O0t2a88 2y GKS Hop |
2015.

X e

W
7 (0 FRAP eV PARTNERS for
LAND & WATER PHEASANE * CONSERVATION

8l CONSERVATION

Big Hollow and the Flint River Trail continued to progress administratively this year as well.
Grant requests were written and progress was made on the surveying and permitting of the
next phases of those loAgrm projects.

12
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A new management plan for th&operty now known as the Kevin J. Gahn Memorial Recreation
Area was approved by the board. In addition to extensive natural resource management, the
plan establishes a means for the property to be used by organized groups such as Boy Scouts, 4
H clubs anathers. The property will also be made publicly available during department
scheduled events.

Professional Development
In fiscal year 2014, Des Moines County Conservation staff attended a number of professional
development trainings. Some of those inclute following.

= =4 =4 =4 -4 4 -4 -4 -4 -8 —f -8 - -8

National Association for Interpretation

lowa Association of Naturalist

National Archery In The Schools Program

lowa DNR flat water training

IOWATERaining, Des Moines County

lowa STEM Fair & Conference

North American Association of Environmental Educators
Midwest Environmental Education Conference
lowa Association of County Conservation Boards
County Conservation Directors Association

lowa State Association of Counties

County Conservation Peace OfficAssociation
lowa DNR Basic Shotgun Coach Training
Pheasants Forever State Habitat Conference
lowa Trails Summit

Professional Service
Des Moines County Conservation staff has been involved with the following organizations:

=A =4 =4 4 =4

=A =4 =4 4 =9

Keep Burlington Beautiful

LeopoldHeritage Group

Greater BurlingtorConvention& Visitors Bureau

Youth Jamboree Planning Committee

PlanningCommittee for the Blondes VS Brunettes Flag football game for the local
Alzheimer's Association

Wildlife rehab through the Des Moines Couitiildlife Rehab group
Aldo Leopold Pheasants Forever

Downtown Partners, Inc.

Greater Burlington Young Professionals

Scholastic Clay Target Program

13
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Value of County Parks

LGiQa Of SFNJ GKFG LIS2LX S @I fdzS 2dzi R2 2 NusNBWONB | GA2Y
much value do those areas provide to the community? A study published by lowa State
'YAGSNBAGE AY wnnt GAGESRI G¢KS 902y2YAO I dzS :
estimate the economic impact of parks and campgrouttsng
the spending numbers provided in that study, we estimate axAaArid2NBE
O2yaSNBI GA@Ste GKIFIG GArairizNE ngazgaéazéyg | 2 dzy (
rpajn parks contribute ove$2 million a[muaIIyAtovthe local main parks contnbu )

SO2y2Yé GKNRdAdAK RANBOG aLISYyRpyId ¢KI 58
any spendinggeél 4 SR FNRBY G(GKS RSLI N YQ\W@%M”'O@&GW@M f Saa
developed passive or day use areas such as Hunt Woods, to the local economy

Luckenbill Woods, Hickory Bend Conservation Area or any of t
four Mississippi River accesses.

G§KNRddzZ3K RAN

According to the surveyes Moines County parks contributed to an estimated $10,094,653 in
expenditures between 2001 and 2006. That equates to just over $2 million per year during that
time. Similar numbers are generated using actual visitor counts from Des Moines County parks
multiplied by the same 2006 daily expenditure numbers used in the study.

The lowa State study estimates around 80,000 people visit Des Moines County parks annually.

This estimate is a bit harder to verify since no actual visitor count numbers are avéiathle

O2dzyi e Qa dzy RS @Sd parkdSHawegedyditdritodnis ahBig Hollow Recreation

I NBFE {GFNNR& /@S tIFN] YR t NBaAaSNBST (GKS CctAayli
Pumping Station and Welter Recreation Area campgrounds irdicanual combined visitation

just to those areas is around 60,000 peoplecounting for visitation to the four boat ramps,

062 NRFR&AARS LINJa FYR GKNBS yI (dzNI f-widéB a2 dzNOS | |
park visitation is probably not far off

14
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FACTS AND FIGURES

Big Hollow Shooting Range

Memberships
FY 2014 Range Membership

Life Family| Single NeV.V New Totgl

Members Family Single Paid

FY 08/09 2 167 295 51 46 561
FY 09/10 2 177 306 67 84 636
FY 11/12 2 208 332 94 89 725
FY 12/13 2 299 410 81 95 885
FY 13/14 2 301 348 74 76 799

Range Use

Shooting Range Use By Month

Jul | Aug | Sep| Oct | Nov | Dec| Jan | Feb| Mar | Apr | May | Jun| Total
FY08/09| 195| 203 | 192| 129| 213 | 82 | 67 | 56 | 40 | 199| 202 | 166 | 1,744
FY09/10| 182| 191 | 235| 175|192 | 88 | 70 | 92 | 181 | 179| 222 | 176| 1,983
FY10/11| 233 | 225|206 | 277 | 254 | 112| 95 | 88 | 255 | 282 | 274 | 247 | 2,548
FY11/12| 212 | 303 | 419 | 371 | 324 | 304 | 195| 197 | 390 | 480| 383 | 394 | 3,972
FY12/13| 323 | 361 | 489|236 | 282 | 209 | 180 | 148 | 197 | 247 | 209 | 358 | 3,239
FY13/14| 372 | 423 | 367 | 296 | 213 | 216 | 109 | 34 | 253 | 289 | 287 | 286 | 3,145
Average| 253 | 284 | 318 | 247 | 246 | 169 | 119| 103 | 219 | 279 | 263 | 271 | 2,77
*Daily annualized average = 8 range users per day, year round.

Annual Range Use by Year
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Campground Usage by Yea# of People Camping

Campground FY09/10| FY10/11| FY11/12 | FY12/13| FY13/14
Sycamore Loop 508 206 719 358 669
Cottonwood Loop 38 14 99 36 103
Maple Loop 81 6 115 157 231
Big Hollow 251 211 526 419 1,759
th .

gtazg';‘p'”g 737 717 706 628 714
Totals 1,615 1,154 2,165 1,598 | 3,476

*Represents a 118% increase other previous year.
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